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As IT professionals, the concept
of an operating system is a
basic principle for us.

Without Windows, macOS or even iOS,
our devices wouldn’t run.

But what about an operating system for your business?
Is that a crazy idea?

Not, it's not. If you think of an operating system as the fundamentals
of how you want your business to operate, it makes perfect sense.

That's where EOS comes in.

Have you heard of it before? EOS - or the Entrepreneurial Operating
System - is a framework to help optimize how your business runs.

EOS has the potential to become the very core of your business,
helping everyone to understand what they should be doing, and why.

It's something that we feel not enough business owners
are aware of. And while there may not be a direct link
between EOS and your technology, we feel it could
become an important tool in your business’s growth
and development.

This guide is your introduction to EOS,

so you can see if it's right for you.




WHAT IS E0S?

EOS was designed and developed by

Gino Wickman when he was just 21.

He noticed that many of his fellow
entrepreneurs lacked confidence and made
mistakes when making business decisions.

He created EOS as a way of empowering
business owners to take control of their
companies in the right way, which would then
allow them to take risks with confidence. —
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The model differs from others because it can be // | \\

used by any business in any sector, anywhere in
the world.

There are six key components that you focus on,

in the right order (we'll look at them in a moment).

These allow you to strengthen your business, prime it for growth, and make
sure everyone in the business understands their role and the part they play in

the business'’s success.

The program has a heavy focus on a comprehensive business
strategy, as well as management theories which help you:

See the best way of doing what you want to do
* Keep control of your business
* Make fewer mistakes along the way

Before any business gets started with EOS, your whole team should read
Gino Wickman's book Traction. This will help everyone understand exactly

what needs to change, and more importantly, why. It helps everyone to
realize their role in the change and why everyone must pull together.




THE 6 KEY COMPONENTS

EOS focuses on 6 key components that will help you get the most
out of the program and see the best results from your work.
Each component must be followed for the highest chance of success.

VISION

As we've mentioned, you need to get everyone in the business on board.
The entire team needs to know where the business is going and how you're
going to get there.

PEOPLE
You can't achieve great vision without great people. Surround yourself with
a great team from the top to the bottom.

DATA

You must reduce the business down to a simple set of numbers that will
give you the exact view of where you are, at a very simple, straightforward
level.

It's only when these first
three components are strong
that you are able to develop

an open, honest business.

You can’'t move on to the
next three components until

you've made everything

visible, allowing you the
right
focus for the next steps.




ISSUES

You'll become excellent at problem-solving, making sure
that business issues disappear for the long-term rather
than temporarily.

PROCESS
You'll learn to systemize your business by identifying and

documenting all of its core processes. These define the way you
run the business, so you need to create consistency and scalability.

TRACTION

This step allows you to bring discipline and accountability to
your people. Everyone should know what they're supposed
to be doing, and what will happen if they don't.

PRINCIPLES

While the key components tell you what you'll gain from using EOS, the
principles tell you how you’ll get there.

STRATEGY

Your first step is to create a plan for how to run your business. Yes, you
probably have a good idea how to run your business already. But this will look
at what you want to accomplish, who will be involved in helping, and what
resources you'll need.

EXECUTION

Of course, when you have a plan, you'll need to understand how to execute it.
This stage helps ensure every new idea in your strategy has been well thought
out in order to prevent you making mistakes. Careful consideration means your
strategy will have the very best chance of success.

CONTROL

The other thing you need is the right control mechanisms and business
operating tools. This gives everyone clear guidelines what they should be doing
and what will happen if tasks aren’t completed properly.
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YOUR INITIATIVES P

As part of your strategy, you'll be
setting goals and initiatives.

These may be for yourself, or for the @
wider business to get involved with.

Whatever the initiative, it should be St
broken down depending on its size and
the commitment needed to
complete it.

BOULDERS

These are your big initiatives that will take the most time.

A good example of a boulder would be a new product or service that
you'd like to introduce.

ROCKS

These are the medium-sized initiatives. They take up some time, but
they're not necessarily enormous tasks that need huge teams and
months to develop. An example may be creating an app or refreshed
website for your business.

PEBBLES

Yes, you've guessed it, these are the smallest of your initiatives. Things
that you need to get done but that won't be all-consuming. A new hire
might fall into this category.



YOUR PEOPLE

We all know that a business is nothing without its people. In EOS, there
are three roles that are absolutely vital if you want success. You'll need to
carefully consider who takes on which role, as well as anything they might
need from you in order to fulfil the role to the best of their ability.

THE VISIONARY

Ideally, this will be your role as the business owner. It involves coming up with
new ideas for products and/or services your business can offer. The operators -
your team - are there to support you by being experts at their jobs and helping
to bring your ideas to life.

THE INTEGRATOR

The Integrator's role is to support the visionary to reach their goals as both an
entrepreneur and at an operational level. They will provide support as and
when its required, and take on an innovator role, too. They should have a
wealth of experience to provide support that helps with real, measurable
business growth.

Your main consideration is to understand how your whole team will fit together
to make sure each area in your strategy gets the right support at the right time.

However, it's also important that your people are given the right level of
autonomy throughout the process. This can be a delicate balancing act,
but when you have the right people in the right roles, navigating the rest
shouldn’t be too difficult.



ANYTHING ELSE?

EOS doesn’t use many traditional benchmarks, but it does leave room for
your business to create its own unique culture and systems that most
accurately reflect the company and its values.

An official EOS implementer is a popular choice for businesses that want to
benefit from another level of accountability and direction.

This is someone who works directly for EOS and will - at extra cost - come
into your business and setup the whole process for you.

This could be a good choice. It means you're able to commit fully
without wondering if you're doing everything the
right way...

While this isn't a program we personally provide. . ——

(or one that will deliver fast results(,
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If you'd like any help or advice on how your technology
can work alongside EOS, or you’'d just like to discuss your
IT requirements, we'd love to talk. Get in touch.

CALL: 405-367-9090 Y(I)U R
EMAIL: hello@yourit.com

WEBSITE: www.YourlT.com Simple and secure technology solutions.




